
The Partnership for Better Health 

champions and invests in ideas, 

initiatives and collaborations that 

improve the health of the people      

and communities in our region.



Map of Service Area



Traditional Definition of Health

1. Eat Healthy Foods 

2. Exercise 

3. See Doctors, Dentists &                              
Behavioral Health Experts

4. Avoid Drugs, Alcohol & 

Tobacco



Structural factors & 
conditions that affect 

everyone’s health

 PLACE MATTERS: Homes, 
schools, jobs and neighborhoods 
shape health.

 ADDRESS ROOT ISSUES:  
Socioeconomic status, 
environment, neighborhood 
safety, social support networks, 
housing...

Social Determinants of Health



Health Equity

To improve health in our 

region we are focusing on 

Vulnerable Populations.
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Why Address Housing?

Access to Affordable, Stable & Safe Housing 

is a Health Issue

People who are homeless and housing insecure 

are more likely to experience poor health. 

➢ Poor physical health

➢ Poor mental health

➢ Increased trauma

➢ Increased mortality 

➢ Increased depression, anxiety, 

suicide and substance abuse

➢ Job instability

➢ Educational outcomes

Source: Health Affairs, “Housing & Health,” Lauren Taylor, 6-7-2018



This was the Right Time

 Community concerned about affordable 

housing/homelessness

 Model of success in Montgomery County 

 Federal mandate for Coordinated Entry by 1-2018

 Community partners already working together

!



Step 1: Hired a Consultant

 Jason Alexander, Capacity for Change



Systems Change is Advanced through   

Collective     Impact   

Housing Systems Change Initiative: Jason Alexander



Step 2: Formed Leadership Council

 Borough of Carlisle

 Community CARES

 Carlisle United Methodist Church

 Cumberland County Housing & Redevelopment 
Authorities

 Cumberland-Perry Local Housing Options Team

 Domestic Violence Services of Cumberland & Perry 
Counties

 Cumberland County Homeless Assistance Program

 Perry Housing Partnership

 Safe Harbour

 The Salvation Army



Step 3: Community Survey

 94% - Improving the housing crisis response system in 
Cumberland/Perry for people at risk of homelessness is 
very or extremely important.

 87% - We have less than enough affordable housing to 
meet the need.

 72% - We have less than enough interim and emergency 
shelter to meet the need. 

 63% - We have less than enough prevention and diversion 
services to meet the need. 

 54% - We have less than enough outreach services to 
meet the need. 

 82% - We have less than enough transportation to meet 
the need.

161 Respondents



Step 4: Drafted a Roadmap

VISION: We envision a coordinated and robust housing 

system in which:

• Homelessness is rare, brief and non-recurring for all 

families and individuals;

• All residents have access to safe and affordable 

housing opportunities;

• People can easily access child care, education, 

employment, health, legal, mental health, self-sufficiency 

and other services that foster permanent housing stability

• A safe place to call home is the cornerstone for 

healthy people, thriving communities, educational 

success and a vibrant economy.



Roadmap Goals

1. Coordinate access, assessment, prioritization and referral for housing 

and services that end and prevent homelessness for all families and 

individuals, including specific strategies to address the needs of: 1) 

children, 2) people fleeing domestic violence or abuse, 3) 

unaccompanied youth, 4) veterans and 5) people with disabilities.

2. Create more affordable housing opportunities by engaging 

landlords, securing adequate resources for Rapid Re-Housing and 

Supportive Housing programs, and advocating for the development or 

rehabilitation of affordable housing units.

3. Streamline and increase access to employment and job training 

opportunities for people experiencing homelessness or housing 

instability, including supportive employment for people with disabilities.

4. Build the collaborative capacity and resiliency of nonprofit 

organizations delivering affordable housing and homeless services.



Step 5: LHOT Leadership Role

Backbone Organization 

 Mission aligns with Roadmap’s Vision, Purpose 

and Strategic Goals

 Opportunity to leverage and expand membership, 

funding, public awareness and support



Funded Key Projects

1. Capacity for Change - $17,000

2. First Coordinated Entry Grant - $30,000
-Community CARES Access Site

-Warren House Access Site

3. National Alliance to End Homelessness Conferences - $2000

4. Local NAEH Trainings on Best Practices
-Diversion: Strategy to identify alternatives to shelter

-Rapid Rehousing: Find housing. Pay for housing. Stay housed.

-Emergency Shelter Training

5. Landlord Engagement Grants - $5,000



Next Steps with LHOT

1. Grow LHOT Membership

2. Establish an Advisory Council of cross-sector leaders 

and community representatives

3. Create a dedicated full-time Local Housing Options 

Team Program Manager staff position

4. Develop a stronger brand identity

5. Strengthen committees 

6. Host Annual Forum attendees

3-Year Commitment of $345,000



Visit us at: ForBetterHealthPA.org

Questions?

Becca Raley: 960-9009

http://www.forbetterhealthpa.org/
http://www.forbetterhealthpa.org/who-we-are/our-mission/

