AFFORDABLE HOUSING TRUST FUND
MEETING MINUTES
Tuesday. April 8, 2025

Board Members Present:  Dave Zimmerman (Chairman), David Baric, Belinda Eigen, Gale E Gallo, Michael Landis, James Good, Linda Plesic, Nicholas L Shearer, Kaylee Isley, and Getty Wilson

Board Members Absent: Raymond Palmer, Tim Scott, and Emily Kendall-Brown  

Board Liaison: Commissioner G. Eichelberger

Public Present: none

Staff Present: Mary Kuna

 Chairman D. Zimmerman called the meeting to order at 3:34 pm. 

 A quorum was present for the meeting.

Approval of Minutes- J. Good made a motion to approve the Board meeting minutes from February 11, 2025, second by D. Baric. Motion carried.

Financial Report: M. Kuna presented an update on finances to the Board. M. Kuna met with the Cumberland County finance department regarding what the Authority has versus what comes in from the County and a better way to get a handle on it.  After talking with the finance people, M. Kuna ended up talking with Stacy Snyder and the administration staff and they looked at the ordinance which hadn’t been looked at in a long time.  The ordinance was from the l990’s.  Stacy and her staff are going to take a hard look at the ordinance at what the finances should look like.  They will be looking to see if the cap on the trust fund can be raised.  M. Kuna would like to set up a good process between the County and the Authority.  At the next meeting we should have a better idea of where we stand with funds and a process on handling the funds.    

Status Reports:   
· Down-payment and Closing Cost Assistance Program Summary: - M. Kuna stated we had five closing to date and have two more in the pipeline.  We are going to promote this program more in the coming months. 

· Downpayment/Closing Cost Municipalities-M. Kuna noted the breakdown and where many people are finding their first homes, Carlisle Boro, East Pennsboro Twp and Mechanicsburg Borough. 

Board Action

Approve Bid Tab AHTF-EM-79 – D. Baric made a motion to award Bid Tab AHTF-EM-79 to Strickland Brother’s Construction for $7,200.00 with a provision that the Board may take it up to $10,000, second by Gale Gallo.  Motion carried

Review and Approve AHTF Funding Application – The following suggestions were made to put in the application:
· Add general funding guidelines 
· Suggested activities but not limited to these activities.  
· Grant/Loan on a rolling basis
· Put a cap on the funding $50,000 to $75,000 but it is contingent on funding. 
· Different caps for grant and loans.  
· Provide evidence of Insurance.

M. Kuna will work on revising the process guidelines. She will bring the revised guidelines back to the AHTF Board at the July meeting. 	

General Discussion – A question was asked about when we will be providing First Time Homebuyers Workshops again.  M. Kuna advised that Board that we have hired a Housing Counselor, Jennifer Clagett, and she is planning to take the test to get certified by the end of May.   

Adjournment: G. Gallo made a motion to adjourn the meeting at 3:53 pm, second by D. Baric. Motion carried. 

 
Respectfully submitted,					Next meeting – July 8, 2025				 
Cindy Wise
Executive Assistant
