AFFORDABLE HOUSING TRUST FUND
MEETING MINUTES
February 11, 2025

Board Members Present:  Dave Zimmerman (Chairman), David Baric, Emily Kendall-Brown, Belinda Eigen, Gale E Gallo, Michael Landis, Raymond Palmer, Linda Plesic, Tim Scott, Nicholas L Shearer, and Getty Wilson

Board Members Absent: Brad Haubert, Kaylee Isley, and James Good 

Board Liaison: Commissioner G. Eichelberger

Public Present: none

Staff Present:  Mary Kuna

 Chairman D. Zimmerman called the meeting to order at 3:31 pm. 

Approval of Minutes- D. Barric made a motion to approve the Board meeting minutes from October 8, 2024, second by T. Scott. Motion carried.

Financial Report: M. Kuna presented the financial report. We are budgeting in advance for the year for the recording fee. We should always have some money in our account so we can spend it and then ask for reimbursement on an annual basis. Money from clients who decided to move prior to their five-year commitment, they need to repay a prorated amount of the AHTF DPCC grant they were given. The AHTF Emergency Rehab fund gets repaid once the client who received the grant leaves the premises, i.e. moves away, into a nursing home or passes away.  The loan is repaid to the AHTF when the house is sold.  The Board should set an amount that should be kept in the fund, M. Kuna suggests $150,000 for a base line, this will cover the cost during the year. There currently is in total $335,791 in the AHTF, this money has been amassed over the previous years. The Board needs to think about what programs they could put the money towards. Discussion was held about loans and terms.  A request for a list of outstanding loans and when they need paid off for the next meeting.  

Actual cash disbursements will be provided at each meeting, i.e.: emergency rehab, DPCC assistances.   A lot of discussion was held regarding projects in the past and future.   

Status Reports:
· Status Report January 2025
M. Kuna reviewed the status report.  In 2024 there were eight (8) clients who applied and closed on homes. In January 2025 we had one client apply and close on a home and we have two clients waiting to close on a home in February. There are two (2) clients we are waiting on additional information.   
· Down-payment and Closing Cost Assistance Program Summary: - M. Kuna reviewed the Summary.  She stated that we will be using initials for clients and not their full name going forward on our reports. 
· Downpayment/Closing Cost Summary-M. Kuna noted that the DPCC program has additional funding that can be spent.  




Board Action

	
2025 Budget Approval:  This is a Budget for the money the County amassed in a one-year period. D. Baric made a motion to approve the 2025 Budget as presented, second by Tim Scott.  Motion carried. 

Discussion and Possible Action Safe Harbour Request $50,000: It is a grant request and any work they do will fall under prevailing wage.  D Baric would like to do this grant year by year and not for four (4) years.  Safe Harbour would have to come back each year to request the money.  Another suggestion was made to do part as a grant and the rest as a loan.  D Baric made a motion to give Safe Harbour a $50,000 grant as requested in their letter of 10/7/2024 and invite them to come back in the subsequent three years and reapply for another $50,000 or a lesser amount each year, second by G. Gallo.  Motion carried.   T. Scott abstained from voting since he is on the Board of Safe Harbour.  

General Discussion – The Board was advised that we do not currently have a Housing Counselor at this time, but we are working on it.  The Authority will put together guidelines regarding a grant and loans from AHTF.

Adjournment: T. Scott made a motion to adjourn the meeting at 4:45 pm., by Nick Shearer. Motion carried. 

 
Respectfully submitted,					Next meeting – April 8, 2025				 
Cindy Wise
Executive Assistant
