AFFORDABLE HOUSING TRUST FUND
MEETING MINUTES
Tuesday, March 10, 2026
Board Members Present: Dave Zimmerman (Chairman), David Baric, Belinda Eigen, Michael Landis, Linda Plesic, and Getty Wilson
Board Members Absent: Gale E. Gallo, Nicholas L. Shearer, Raymond Palmer, Tim Scott, Emily Kendall-Brown, James Good, and Kaylee Isley
Board Liaison: Commissioner G. Eichelberger
Public Present: representatives from Century Engineering and members of the public attended virtually
Staff Present: Mary Kuna
Chairman D. Zimmerman called the meeting to order at approximately 3:30 pm.
A quorum was present for the meeting.
Approval of Minutes – Linda Plesic made a motion to approve the Board meeting minutes from November 25, 2025, second by David Baric. Motion carried.
Financial Report – Mary Kuna presented an update on finances to the Board, including the current balance of the Affordable Housing Trust Fund and ongoing program activity. Ms. Kuna also reviewed outstanding loans and the continued receipt of recording fee revenues.
Board Action:
Ratification of Safe Harbor Grant Agreements – The Board reviewed invoices and grant agreements related to the previously approved $50,000 grant to Safe Harbor for rehabilitation of affordable housing units.
Belinda Eigen made a motion to ratify the Safe Harbor grant agreements and associated expenditures as presented, second by David Baric. Motion carried.
Emergency Rehabilitation Project AHTFEM80 – Ms. Kuna presented an emergency rehabilitation request totaling $5,500 for repairs to be completed by Wildwood Home Repairs.
David Baric made a motion to approve the emergency rehabilitation project AHTFEM80 in the amount of $5,500, second by Linda Plesic. Motion carried.
Emergency Rehabilitation Project AHTFEM81 – Ms. Kuna presented an emergency rehabilitation request totaling $7,769 for roof repairs to be completed by Fisher Roofing.
David Baric made a motion to approve the emergency rehabilitation project AHTFEM81 in the amount of $7,769, second by Linda Plesic. Motion carried.
Funding Applications – The Board reviewed several Affordable Housing Trust Fund funding requests. Following discussion, the Board entered executive session to deliberate on the funding proposals. The Board returned to open session and took the following actions:
Mountain Creek – David Baric made a motion to approve a $50,000 loan for the Mountain Creek project, second by Linda Plesic. Motion carried.
Hope House – Belinda Eigen made a motion to approve a $50,000 grant for Hope House, second by David Baric. Motion carried.
Safe Harbor – David Baric made a motion to approve a $50,000 grant for Safe Harbor, second by Linda Plesic. Motion carried.
Domestic Violence Services of Cumberland and Perry Counties – Belinda Eigen made a motion to approve a $13,500 grant, second by David Baric. Motion carried.
7 Adams Street – David Baric made a motion to deny the funding request for 7 Adams Street, second by Linda Plesic. Motion carried.
1300 Market Street – Linda Plesic made a motion to deny the funding request for 1300 Market Street, second by David Baric. Motion carried.
Adjournment – David Baric made a motion to adjourn the meeting at approximately 5:03 pm, second by Belinda Eigen. Motion carried.
Respectfully submitted,
Mary Kuna
Next Meeting – TBD

